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ABOUT THE NYSESA ANNUAL CONFERENCE & GOLF OUTING
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Annual Conference OBONUSSd Seminar Se:
The ABONUSO s e miAngast292@l3si on i s held on

August 29 @ 2:30pFUTURE TECHNOLOGY ARENDS (PANEL DISSIDN)
Panelists: Jason Knott, Editor, CE Pro; Tom Camarda, Account Executive, USA Central Station

Our industry is always evolving. It also overlaps with many other low voltage systems and technolo

If you are doing the same types of installs that you did just a couple of years ago, the future of tech
you hy.

Learn and discuss the future and how to detect trends and learn about the ever changing landscapd
industry in a way that you cannot afford to miss!

Annual Conference Keynote Presentation Panel Profile
The Keynote Presentation is héldgust 30, 2017

WHAT KEEPS YOU UP AT NI GHT ?°
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Several subjects will be touched upon including:

ﬂ How does the industry of today compar e 0tWhathei nmpeagcatc ywiilnld uBlt¥,y MIfY 1ha wee
ﬂ Can the industry successfully address @uWwheathiicsalt hsealmeesx tprlaicke lcye stoe?c hno

ﬂ Wi |1 industry efforts towards wor kf orc@®& Wheate |iosp ntemet shien gsluec cleasrsgfeuslt? t hr

About The Panel i sts:

Ron Davis well known in our industry, and is readily acknowledged as one of the most visible people in the seusity iodestryt Hedsf Davi s Mergers and Acql
running Abrokero or Afindero, exclusively r efganeisdactee, aml wasarhoag tre érst greup ® beantductad ineta tine Secority PDealer:
Hal | of Fame. He was the creator of t he phr andsry, Raviegevitterr nunmegus mrticies, tolumns and neesietteespand isarecagnized
for writing and narrating the cassette program iTH&aofSetaiy Bltasce, ¥ iSundeMandFiGtFCha8rian of SaduBity SsEACil
ates and the founder of Security I ndustry Edu csdrsteducatiomt spmpasiurh, 8anducted ovar2@yearsamsostly ih kas \begais.g i n
Today, his company, Davis Mergers and Acquisitions Group, focuses exclusively on acquisitions and mergerdaamveymppriesentio are sellers, thus assuring the exit will be as lucrative as
possible. He is going to help us understand how wiegetdtbete and once we get there, what to do about it!

John Lombardiegan his career in 1968 devoting 10 years to law enforcement as a Police officer. During his time on thes Relieetéoré@ séohe as an Adjunct Professor at Western
Connecticut State University where he both wrote and taught a highly specialized security curriculum taltheiPCognamal Just979 he founded Commercial Instruments & Alarm Systems, Inc
a successful company which has grown under his leadership to include its own U.L. listed Central Staticanelptasiéstigdnmoii®®2ng approximately 5000 accounts.

Chris Mosle)s founder and president of Complete Security Systemsyimmiagaoimpany and one of New Jerseys largest indepeatyddeakssutocated in Marlboro, New Jersey. It is a full
service, UL listed, electronic fire and security company. Chris started his business out of a toolbox ovgriBopeateegot dbda 18,000 square foot facility with more than 60 employees and a
peet of over 30 vehicles. A NJESA member of moHResidentoBNIES2 and gurently foldinditlee pasiéick ef ESApvice de | n
President / President Elect. He actively participates In industry events both locally and nationallyro@hremdatidnisgefmgnt experience includes budget creation, market analysis, staff assess
ment, sales management, and operations management-fidreseskals allow him to effectively work within his busaresssand
volunteer organizations to effect change and ensure that the best business practices are employed to get optimal results.
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Annual Conference Seminar Session Profiles
All seminar sessions are hefdiguast 30, 2017

Technical Seminar Sessions

August 30 @ 8:00aMEW YORK. NEW CODE.
Presented by: Joseph Hayes, All County Security

New York State Uniform Fire Prevention and Building Code (the Uniform Code). An amended and updated vers
Code became effective on October 3, 2016. This session will focus on the new code and what you need to kno v
Much has changed. You will not want to miss this session!

STANDARDS AND CODES

August 30 @ 3:00p80 LAW + CAN | INETAOW VOLTAGE SMOKES?
Presented by: Joseph Hayes, All County Security

N New York State adopted a new CO Law and there has been much confusion in our industry and among officials. This ir
# cussion will cover the various occupancies and nuances of the CO law. NJ also adopted a new code and ttese are som

&> This session will also cover an important part of the newly adopted building code and how it pertains totktoroltage smo
‘ and our systems.

: consulting and risk analysis, system design and project management. Technical expertise includes fire alatesyistesystanmasaccess control, video
surveillance, IP technology and systems integration. In addition, he has specialized experience in systerstimpenmeategemeonand user training.

Heholds certifications from industry organizations including NICET® Level IV in Fire Protection Systems desital biad drelseBlstedns design; ASIS Inte@etiieal Protection Profession-

al (CPP@gertified in 1986 and has maintained certifications continually since; Physical Security ProfessiormaS@8R®)AEsectation (ESA®) formerly the National Burglar and Fire Alarm Asso
ciation. Mr. Hayes has served as a Senior Instructor for the National Training School (NTS) since 19%ractcbis akMfi&idourses.

August 30 @ 4:30pWIRE, CONNECTORS)AESTERS. OH MY!
Presented by:: Bill Pitcher, GEM Electronics; and David Burton, West Penn Wire

Now more than ever it is important to understand everything that there is to know about low voltage \
years more and more devices now carry power over category cabling. The quality of cable is vital to
provide working properly and as well to help prevent potential hazards. This session will focus on ev
know about not only quality cabling including how to recognize the tell tale signs of fake cable that m
carry a UL label! Not all cables are the same. The session will also cover another important compor
wiring solution, connectors. Last but not least, testing equipment and what / how to test your wiring /

Business Seminar Sessions

August 30 @ 8:00aBVERYTHING YOU NEECKNOW ABOUTAB.O. 0 ALARM UDITCE N
Presented by: New York State, Department of State, Division of Licensing

NYSESA is proud to offer a discussion with the New York State Department of State (DOS). The discussiih weill fogu3 aréu

licensed rules and regulations and the audit gputifcatienswhatyol wi
will need to provide and each step of the audit process. Be prepared and make your companies audit less stressful.
August 30 @ 3:00pBUILDING A BETTER BUSINES®RA RR G, MSP & YOUO
Presented by: Crystal Jacobs, Security America RRG & US Risk Insurance Group, Inc.
[ Dealers & integrators doing business in the alarm, electronic life safety & security industry are w

. \’/// //— MEMBER aware that this industry is driven-ppdasttechnological changes and ever evolving sales and mar
- \m SECURITY SAVINGS keting trends, all which increase the pressure upon our businesses to operate as efficiently and
7 ASSOCIATION tively as possible. You already work dAhard:

PROGRAM fismarto on your businessé

August 30 @ 4:30pdNDERSTANDING MILMENLSRPANEL DISCUSSION
Panelists: John Lombardi, CIA Security; Jack Doyle, Doyle Security, Michele Monheim, Eastern States Sentin

‘1m°vofwe

Millennials have surpassed Baby Boomers as our largest living generation. The talent pool is massive. hLearn moder m\\\e\\“\a\s sgg‘:‘
panel all about millennials and how to understand how they differ in their knowledge, focus, and what itiberésts W€ A y
the potential pool of employees, millennials are also managers and potential owners of companies. Yoaaramati \\\\\\\\\\\‘l 2 techn 9

there is to know about millennials. This session will cover a broad range of topics in a fast paced opsouiom
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Annual Conference Seminar Session Profiles
All seminar sessions are hefduguast 30, 2017

Sales Seminar Sessions
ANYSESA Sales Boot Campbo

Individuals who attend all (3) THREE Sales Boot Camp sessions will receive a personalized Sales Boot Caregs#ttie docé aeitific. .

The NYSESA Sales Bootcamp presentation of Security Sales Essentials will provide individuals with the knaleledgecaitnd skills to
complete sales cycle. The presentation will offer new or veteran sales personnel with the insights necessaspdotsonicedusale
tomers.

Discussion will cover the similarities and differences in the sales process for residential and commensightalet) theludigie
issues relevant to fire alarm, access control and video surveillance systems, and provide the tools anddipsatecbggasydoger
cessful sales level.

August 30 @ 8:00pBUSTOMER SERVICETBETS YOU APART
Anlf youdbre not standing out you are blending ino
Presented by: Bob Harris, President; The Attrition Busters

Two hour interactive seminar and workshop session highlighting customer service skill enhancement usimguadrifacuBusters' "e
group'feedback to deliver takeaway on specific ways to increase customer longevity in spite of lower pricedchadbyalipeliiders
systems.

In the second half of the session, we will host an "all hands on deck" workshop session to uncover spécifaetsicaebsistividsidl
company apart. Other topics discussed will be why hiring local makes a big difference, reinvesting in ourpawmgcatittrunitgrevhy
is money well spent and overcoming specific challenges.

August 30 @ 3:00pMAKING TIME
ATools, skills and disciplines to create better
Presented by: Bob Harris, President; The Attrition Busters

Ninetyminute focus group on time management best practices including healthy boundaries, schedules veratomtamdipns; prioritiz
crastination, communication, awareness and team empowerment.

August 30 @ 4:30aREFERRALS REFERRALS REFERRALS

nSatisfied customers buy fromWyrod dfutMdawetlh,ghYeldp
Presented by: Bob Harris, President; The Attrition Busters

Ninetyminute interactive presentation on tools to generate, solicit and garner more customer referrals and 5 star Yelp reviews.
Audience interaction will be a significant part of this program.

About The SpeakeBob Harris is a published author, speaker, business owner and well respected security industry con
Bobbds engaging Attrition Busters semina
specific solutions to many of our tough
of the industryés most esteemed CSAA an

Those who have attended his high energy
active programs takeaway specific action
help differentiate their company, manifest
term customer retention, energetically def
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ganizational enthusiasm and effectivenes 7




